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AdVantis Hospitality Alliance, LLC dba Select® Hospitality Solutions is 
proud to present the most progressive and contemporary economy-

tier franchising program in the Lodging Industry. 
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SELECT INN ® MISSION STATEMENT  

 

The Mission of Select Hospitality Solutions is to 
deliver measurable value to economy tier hotel 

owners by providing an equitable, uncomplicated 
franchise arrangement where the results are driven 
through uncompromising service, teamwork and 

active participation of our customers 
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WELCOME TO THE CUSTOMERized FRANCHISING 
WORLD OF SELECT INN ®! 

 
SELECT INN ® offers a fresh, new franchise environment for hotel owners. 
CUSTOMERized FRANCHSING  is all about affecting meaningful change in the 
franchisor/franchisee relationship in the Hospitality industry. Our primary focus and 
dedication is to service the interest of our customer (our franchisee).  The SELECT INN ® 
program is designed to allow our customers to own and operate their establishments with 
maximum freedom and support and with minimum dictates and interference. 
CUSTOMERized FRANCHISING  is offered through our SELECTAdvantage 5 point 
program. 
 
SELECTAdvantage 5 point Program: 

1. FLEXIBLE AGREEMENTS  
2. MUTUAL COMMITMENT  
3. OPERATIONS SUPPORT 
4. GUEST APPROVAL 
5. TRIUMPHANT CUSTOMERS  

 

1. FLEXIBLE AGREEMENTS  (affecting the franchising environment) 

a. Your choice of Variable Rate or Flat Fees 
b. Long Term agreements with unconditional, mutual five (5) year anniversary 

terminations with or without cause 
c. Business protection through negotiated areas of protection 

 

2. MUTUAL COMMITMENT  (affecting the franchising relationship) 

a. Written defined parameters of accountability (responsibility for performance and 
success) 

b. SELECT INN ® Commitment: 
i. Clear economy-tier market positioning  
ii. The SELECT INN ® Franchisee Bill of Rights - Franchise Policy 
iii. Support & Services 
iv. Best practices approach and guidance for: 

¶ Technology 

¶ Operations 

¶ Consumer Trends 

¶ Effective marketing 
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c. CUSTOMER Commitment: 

¶ Hospitality promise 

¶ Asset management 

¶ Operations management 
 

3. OPERATIONS SUPPORT (affecting the services offered) 

a. Comprehensive online Operations Support Resource (OSR) ð all elements 
needed for optimum hotel operation 

b. Operations Support Director (OSD) ð Business and/or market plan review and 
customer desired/need support visit at least three (3) times per year 

 

4. GUEST APPROVAL (affecting guest satisfaction) 

a. SELECT INN ® Tracking of Guest Satisfaction, the outcome of quality and 
service 

b. Base Line standards with market driven upward amenity mobility option ð We 
start with a Base Line Standard of clean, well maintained and comfortable 
facilities for our economy-tier guests and allow our customers the option to add 
any amenity package appropriate for their market place and dynamics.  

c. Self review program for quality and service ð we provide the tools, forms and 
training for regular reviews by owners and staff 

 

5. TRIUMPANT CUSTOMERS  (affecting customer satisfaction) 

Our customers should expect two primary outcomes for their hard work and substantial 
investment in their hotel real estate  

Goal 1:  Return on Investment 
Goal 2:  Asset appreciation 

a. SELECT INN ® Tracking of and focus on REVPAR the lead indicator of 
Return on Investment (ROI) ð REVPAR is what you take to the bank 

b. Asset Appreciation follows through improved REVPAR, efficient operations 
and brand growth. 

c. Performance Guarantee 
 

WHY WOULD YOU DO BUSINESS WITH ANYONE 
ELSE? 
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òLIKE AN INSURANCE POLICY FOR 
FRANCHISE SUCCESSó 

 

 

SELECT INN ® PERFORMANCE 
GUARANTEE * 

 

We will deliver or your MONEY BACK! 
 

Year -1    If we do not deliver a mutually agreed 
upon reservation performance we will refund 
royalty fees paid in that year. 
 
Subsequent Years ð We will deliver reservation 
performance in excess of royalty fees paid during 
that year or we will refund those royalty fees from 
that year. 
 
* Subject to the provisions agreed upon in the Mutual Commitment Letter. 
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The SELECT INN ® Difference 
 

TRADITIONAL 
FRANCHISING  

ECONOMY -TIER SELECT 
INN ® FRANCHISING  

Punitive relationship Motivational relationship 

Franchisor dictates Customers participate 

Franchisee has to earn respect Mutual respect building 

Franchisor shares your upside 
with % fees 

Flat fees or % option 

One size fits all system & 
programs 

CUSTOMERized franchise 
program 

Franchisor inspects intermittently Continuous QA self review 

Franchisor controls your destiny Guest complaint tracking & help 

Not all brands have clear vision Economy positioning and vision 

Web marketing + 800 number Apex hourglass marketing + 800 
number 

Contract term commitment by 
franchisee 

Five year unconditional mutual 
windows 

Substantial LDs for early 
terminations 

No LDõs ð can leave with or 
without cause 

Generally minimal operations 
support 

Comprehensive operations 
support 

Generally intermittent property 
visits 

Operations support visit when 
needed 
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SELECT  HOSPITALITY SOLUTIONS  
 

SELECT INN ® FRANCHISEE BILL OF RIGHTS   

 

DOCTRINE MISSION:  

 
To be the premier lodging franchise system and set the standard for Fair and Equitable 
franchising in the hospitality industry. 
 

SELECT INN ® COMMITMENTS:  

 
1. We are sensitive to the profitability of our customers (our franchisees) and to the 

preservation and promotion of the value of their assets. 
 
2. We provide our customers a collective voice and participation in all aspects of 

our business that affect their revenues, expenses, profits and asset values. 
 

3. We are fair but firm in all our business dealings and expect the same from our 
customers.  

 
4. We endorse all industry, trade, and local business associations in their 

commitment to improving the lodging industry. (AH&LA, AAHOA, 
NABHOOD, HHOA, local chamber, etc.) 

 
5. We endorse, support and promote AAHOA membership, the AAHOA CHO 

program and AAHOA initiatives in Fair Franchising. 
 

SELECT INN ® FAIR FRANCHISING:  

 
1. A flat fee or flexible percentage based long term contract with five (5) year 

anniversary unconditional, mutual termination rights, with or without cause and 
subject only to a six (6) month prior written notice. 

 
2. Our contracts include no liquidated damage provisions.  

 
3. No standards changes are implemented without offering participation to our 

customers and the approval of the customer advisory committee.  
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4. We do not enforce vendor exclusivity, but do require approval of all suppliers to 
protect the standards and integrity of our system. 

 
5. Every agreement includes a fair and clearly defined area of protection from 

business encroachment. 
 

6. Franchise sales personnel are required to be ethical, accountable and signatories 
of the SELECT INN ® Franchisee Bill of Rights. 

 
7. All company and/or sales personnel representations are provided in writing. 

 
8. A Business Terms Summary accompanies our contract documents. 

 
9. A duly executed Mutual Commitment Letter accompanies all agreements. 

 
10. In the event of an unresolved quality review dispute, we submit to a customer 

paid professional licensed mediator. 
 

11. Mediation is offered for contract dispute resolution. 
 

12. Transfers of non-default licenses are accommodated with the payment of a 
nominal administration fee. Family and/or estate related transfers are processed 
at no charge. 

 
13. We submit to a venue negotiation. 

 
14. We provide regular and detailed shared funds (marketing & reservations) 

reporting to the duly elected customer advisory committee.  
 

15. Profits from any customer purchasing or marketing programs are shared with 
our customers through the shared funds. 

 
16. Any marketing use of data is limited to system benefit criteria. 

 
17. We do not undertake or underwrite any program that makes a profit for the 

franchisor at the expense of our customer. 
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Franchise Fee Program 
 

Fees for the SELECT® Inn and SELECT® Inn & Suites Brand of hotels are as 
follows: 

Initial Application Fee 
Initial Franchise Fee 
Monthly Royalty Fee 
Monthly Sales & Marketing Fee 
Monthly Conference Fee 
Pass through reservations fees 

 
Flat fees are charged per room per month based upon number of available guest rooms. 
 
Current Fees:  

¶ Application Fee: Non-Refundable $1,000.00 

¶ Franchise License Fee $15,000.00 +  $75.00 per room over 50 rooms (SELECT 
INN ® PMS Software is included) 

¶ Monthly Royalty Fee ð 3% of Room Revenue or $17.00 per room 

¶ Sales & Marketing Fee ð 1% of Room Revenue or $7.00 per room 

¶ Annual Conference Fee - $50.00 per month 
 

Future Fees: 

¶ Flat fees are subject to review and adjustment each year based on system growth and 
market conditions.  

 
SELECT INN ® Central Reservations Services 
Fees: 

¶ GDS Reservations:  5% of net reservations revenue plus $6.40 transaction fee for 
Sabre and Pegasus, and $3.95 transaction fee for Expedia Quick Connect  

¶ 24/7 Toll Free Reservations -  8%  of reservation revenue 

¶ SELECTINN .com ð 5% of reservation revenue. 

¶ Travel Agents ð Industry standard 10% 
 
SELECT INN ® Central Reservations Services 

¶ 24/7 Reservation Support 

¶ Competitive fees 

¶ Comprehensive, automated revenue management processes  

¶ Professionally trained  Reservation Sales Agents 24/7 

¶ Dedicated Revenue Manager 

¶ Toll free property and travel agent support 24/7 
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¶ Comprehensive management reports 

¶ Complete database maintenance and support 

¶ Reservations transmitted via PMS interface, email or fax 
 

¶ GDS/ADS reservations 
o Seamless connectivity to GDS (Sabre, Galileo, Worldspan & Amadeus) and 

ADS (internet travel websites such as Expedia & Orbitz) 
o Three participation levels (retails, merchant and opaque) 

 

¶ Website - www.SELECTINN .com reservations 
o Graphical booking engine located on the SELECT INN ® website 
o Guests reserve rooms instantly, safely and accurately using a stepped process 
o Search engine optimization coupled with internet marketing for highly 

effective web presence 
o Social media presence through Facebook pages with custom booking engine 

add-on. 
 

¶ Toll -free voice reservations 
o Less than 3% abandon rate 
o Less than 2 second speed of answer 
o US based center 
o Dedicated group sales specialists 
o Signature Training ð structured sales scripts to increase ADR & conversion 
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SELECT INN ® CORE VALUES 
 

 
We, the investors and associates of Select Hospitality Solutions believe in: 
 

¶ INTEGRITY  
SELECT is committed to fostering and promoting honest, ethical, fair and equitable relationships and 
interactions among our investors, our associates, our customers (franchisees), our guests, and our business 
partners 
 

¶ ASSOCIATE SATISFACTION 
We strive to maintain an environment that promotes pride in our enterprise, where all associates are treated 
with respect and honesty, and are motivated to keep our focus on customer service 
   

¶ CUSTOMER SATISFACTION  
Our success is contingent upon meeting and exceeding the expectations of our customers (franchisees) and 
guests (our customersõ customers). This is our solemn commitment 
   

¶ OPEN COMMUNICATIONS  
For the company to operate efficiently, consistently nurture and foster team work, and deliver on its 
commitments, it is critical that everyone has the most up to date, accurate and timely information   
 

¶ ACCOUNTABILITY  
Accountability means taking ownership for results and outcomes. We recognize that to achieve our goals it is 
incumbent on the company to provide the resources necessary 
 

¶ FAIR RETURN ON INVESTMENT  
Sustained and long term success requires us to deliver exceptional operating results and a fair return for our 
customers and to our investors 
 

¶ INNOVATION & CREATIVITY  
The high tech, high touch world demands working hard, working smart and with flexibility to succeed 
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SELECT INN ® PORTFOLIO PICTURES  
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